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First, a quick review of cash and 
ÔÒÁÄÅ ÃÏÎÖÅÒÇÅÎÃÅȣ

Cash and trade convergence has been an industry topic for 
ÙÅÁÒÓȣ

üOften implemented as an internal organizational re-alignment

üChallenges have hindered creating a seamless customer experience

üThat has hindered the ability to easily cross-sell cash and trade

üYet the business rationale appears strong

üMore recently, open account and supply chain solutions have 

blurred the line between cash and trade 



ȣÂÕÔȟ ÔÈÅ ÎÅ× ÆÏÃÕÓ ÏÎ ÃÏÒÐÏÒÁÔÅ 
experience is changing the broader 

ÃÏÎÔÅØÔȣ

Customer centric-banks aspire to giving corporate customers 

a completely seamless overall experience, that is both 

relevant and helpfulȟ ÉÎÃÌÕÄÉÎÇ ÓÅÒÖÉÃÅÓ ÄÅÌÉÖÅÒÅÄȣ
üBy humans (relationship, customer service, expertise, etc.)

üOnline
üComputer to computer

"ÕÔ ÔÈÅ ÃÕÒÒÅÎÔ ÒÅÁÌÉÔÙ ÆÏÒ ÍÏÓÔ ÃÕÓÔÏÍÅÒÓ ÉÓȣ
üFragmented relationships with their bank along product lines
üFragmented online services that are product specific
üFragmented computer to computer approaches by product



ȣÂÕÔȟ changingfrom current reality to 
seamless is a major challengeȣ

2ÅÑÕÉÒÉÎÇȣ

üRe-ÏÒÉÅÎÔÉÎÇ ÃÕÓÔÏÍÅÒ ÆÁÃÉÎÇ ÂÁÎË ÓÅÒÖÉÃÅ ÐÒÏÖÉÄÅÒÓ ÔÏȣȢ
üUnderstand the customer holistically (beyond traditional boundaries)

üCreatively bring to bear the right expertise (cross functional if needed)

üCreate and support solutions that truly solve problems and add value

üRe-ÃÒÅÁÔÉÎÇ ÏÎÌÉÎÅ ÃÏÒÐÏÒÁÔÅ ÓÅÒÖÉÃÅÓ ÔÏȣ
üProvide a completely seamless customer experience across all online capabilities
ü)ÎÄÉÖÉÄÕÁÌÓ ÃÁÎ ÐÅÒÓÏÎÁÌÉÚÅ ÔÈÅÉÒ Ȱ×ÉÎÄÏ×ȱ ÉÎÔÏ ÂÁÎË ÓÅÒÖÉÃÅÓ ÁÎÄ ÉÎÆÏÒÍÁÔÉÏÎ
üSolutions providing what customers really need (relevant) in a way that enhances 

their effectiveness and productivity (helpful.)

üOne reporting capability spanning all products/solutions (what level of detail)

üOne corporate administration function across all products/solutions

ü#ÒÅÁÔÉÎÇ ÁÎ ÃÏÍÍÏÎ ÉÎÔÅÇÒÁÔÉÏÎ ÆÒÁÍÅ×ÏÒË ÔÏȣ
üExchange data between the bank and corporate in a consistent manner
üProvide flexibility to accommodate customer data formats and protocols
üSeamless integration with bank applications



ȣÙÅÔ ÉÔ ÃÒÅÁÔÅÓ ÔÈÅ ÎÅ× ÃÏÎÔÅØÔ 
ÆÏÒ ÃÁÓÈ ÁÎÄ ÔÒÁÄÅ ÃÏÎÖÅÒÇÅÎÃÅȣ

3ÐÅÃÉÆÉÃ ÔÏ ÃÁÓÈ ÁÎÄ ÔÒÁÄÅȣ

ü2ÅÏÒÉÅÎÔÉÎÇ ÃÕÓÔÏÍÅÒ ÆÁÃÉÎÇ ÓÅÒÖÉÃÅÓ ÐÒÏÖÉÄÅÒÓ ÔÏȣȢ
ü5ÎÄÅÒÓÔÁÎÄ ÔÈÅ ÃÏÒÐÏÒÁÔÅÓȭ ÃÏÒÅ ÂÕÓÉÎÅÓÓ
üHow they make money
üSupply chain footprint and financial vulnerabilities
üFinancial supply chain (order to pay, receivables, payables)
üWorking capital utilization (where it is trapped)
üCash flow/liquidity needs
üCash management needs 
üCredit needs (traditional trade, financing (receivables, payables, other))
üRisk management mitigation (counter-party, supply chain, liquidity)

ü(ÁÖÅ ÔÈÅ ÒÉÇÈÔ ÓÅÔ ÏÆ ÅØÐÅÒÔÉÓÅ ÔÏ ȰÇÅÔȱ ÔÈÅ ÈÏÌÉÓÔÉÃ ÐÉÃÔÕÒÅ ÁÎÄ ÃÒÁÆÔ ÖÁÌÕÅ 
creating solutions
üAlign delivery organizations to deliver the expected (or greater) value



ȣÓÔÁÒÔÉÎÇ ×ÉÔÈ ÔÈÅ Á ÃÕÓÔÏÍÅÒ-
ÃÅÎÔÒÉÃ ÐÅÒÓÐÅÃÔÉÖÅȣ
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ȣÔÁËÉÎÇ ÃÁÓÈ ÁÎÄ ÔÒÁÄÅ ÃÏÎÖÅÒÇÅÎÃÅ 
ÔÏ Á ÄÅÅÐÅÒ ÆÕÎÃÔÉÏÎÁÌ ÌÅÖÅÌȣ

3ÐÅÃÉÆÉÃ ÔÏ ÃÁÓÈ ÁÎÄ ÔÒÁÄÅȣ

ü2ÅÃÒÅÁÔÉÎÇ ÏÎÌÉÎÅ ÄÅÌÉÖÅÒÙ ÏÆ ÃÏÒÐÏÒÁÔÅ ÓÅÒÖÉÃÅÓ ÔÏȣ
üProvide a completely seamless customer experience across cash, trade and FX
ü)ÎÄÉÖÉÄÕÁÌÓ ÃÁÎ ÐÅÒÓÏÎÁÌÉÚÅ ÔÈÅÉÒ Ȱ×ÉÎÄÏ×ȱ ÉÎÔÏ ÂÁÎË ÓÅÒÖÉÃÅÓ ÁÎÄ ÉÎÆÏÒÍÁÔÉÏÎ
üSolutions providing what customers really need (relevant) in a way that enhances 
ÃÕÓÔÏÍÅÒȭÓ ÅÆÆÅÃÔÉÖÅÎÅÓÓ ÁÎÄ ÐÒÏÄÕÃÔÉÖÉÔÙ (helpful)ȟ ÆÏÒ ÅØÁÍÐÌÅȣ
üImprove cash forecasting with trade data (especially open account, receivables, 

payables)
üSupply chain solutions to free trapped working capital and to strengthen the 

supply chain
üSolutions to manage receivables and payables for corporates
üSeamlessly use receivables or payables financing for liquidity/cash flow 

management
üMid-market integration via uploads (payments, purchase orders, invoices, etc.)
üHandling of multi-bank relationships

üOne reporting capability spans all products/solutions
üOne corporate administration function across all products/solutions



ȣÁÎÄ ÔÈÅ ÏÐÐÏÒÔÕÎÉÔÙ ÔÏ ÅØÐÁÎÄ ÔÈÅ 
electronic linkages with larger 

corporates.

3ÐÅÃÉÆÉÃ ÔÏ ÃÁÓÈ ÁÎÄ ÔÒÁÄÅȣ

ü#ÒÅÁÔÉÎÇ ÁÎ ÃÏÍÍÏÎ ÉÎÔÅÇÒÁÔÉÏÎ ÆÒÁÍÅ×ÏÒË ÔÏȣ
üExchange data between the bank and corporate in a consistent manner
üProvide flexibility to accommodate customer data formats and protocols, for 
ÅØÁÍÐÌÅȣ
üPayment files
üPurchase Orders
üInvoices
üOther commercial documents
üData feeds to support internal corporate treasury functions
üBalance reporting
ü%ÔÃȣ

üSeamless integration with bank applications (cash and trade)



How is corporate online banking for 
cash and trade evolving? 
4×Ï ÃÏÍÍÏÎ ÁÐÐÒÏÁÃÈÅÓȣ
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