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Introduction i Importance of Payments

In Banks

Payment processing in Bankos
intensive business

AUp to 40% operating costs

AContributes only 33% to a banko6s r

Costs due to complex payments architecutre

ASiloed architecture due to multiple depatments

AComplex SWIFT infrastructure due to extensive growth in volumes

AAd-hoc changes to architecture due to new regulations, schemes,
M&A etc
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Opportunities in Payment Processing

AHigh potential for cost reduction via consolidation

ALow Operational risk through centralized monitoring and
control.

Almproved performance by replacing old technology

AGreater degree of Customer Retention because of different
value added features
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Current Bank
Payment Architecture
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Emerging Scenario in Banks i ACE

Multiple Applications
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Emerging SWIFTNet Scenario in Banks  7:ACE

Multiple Payment Systems

International
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Emerging SWIFTNet Scenario in Banks  7:ACE

Multiple Payment Systems
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Emerging SWIFTNet Scenario in Banks 7= ACE

Using Various Media in Different Formats
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Emerging SWIFTNet Scenario in Banks  7:ACE

With Duplication of Function in Each System
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Emerging SWIFTNet Scenario in Banks  7:ACE

With Multiple Connections to Multiple Parties
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Emerging SWIFTNet Scenario in Banks  7:ACE

With Multiple Points of Failure
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The Issues
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Payment Systems

High Cost of Ownership

Low Performance and Scalability

High Operational Risk
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High Cost of Ownership i ACE
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